
3P’s Programme Board

(Monthly)

Major Projects 

Programme Board - 

Update to Members

(every two months)

Project Board – for individual projects

(Monthly)

• Head of Service/Delegated Officer (SRO)

• Project Manager

• Service Representative/User

• Finance officer*

• Procurement Officer*

• Communications Officer*

• Legal Officer*

• Design Team*

• Land Agents*

• Quantity Surveyor*

• Planning Officer*

*Optional – stage dependent

Princes Risborough 

Programme Board

(Monthly)

SMB -

escalate ‘critical’ red issues.

(Ad hoc)

Council/Corporate Projects 

(Planning) Meeting

(Monthly)

Whiteboards

For non-capital matters/

urgent items

(Weekly)

Progress Board – Unitary 

and Corporate Projects

(Monthly)

Project Management Office (PMO) Overview

Project Management Office (PMO)

• Programme / Project advice

• Strategic Priority

• Business Case

• Risk advice

• Financial planning

• Programme planning

• Quality Assurance

• Project Resourcing

• Project Support

• Project Coordination

• Communication

• Processes & Tools

• Templates

• Systems

• Training

Project Board – for individual projects

(Monthly)

• Head of Service/Delegated Officer (SRO)

• Project Manager

• Service Representative/User

• Finance officer*

• Procurement Officer*

• Communications Officer*

• Legal Officer*

• Design Team*

• Land Agents*

• Quantity Surveyor*

• Planning Officer*

*Optional – stage dependent

Project Board – for individual projects

(Monthly)

• Head of Service/Delegated Officer (SRO)

• Project Manager

• Service Representative/User

• Finance officer*

• Procurement Officer*

• Communications Officer*

• Legal Officer*

• Design Team*

• Land Agents*

• Quantity Surveyor*

• Planning Officer*

*Optional – stage dependent

Lead Cabinet 

Member Updates

(Monthly)

New Projects/Additional 

Capital Request to 

Shadow Executive

WDC Member’s 

Budget Setting 

Process

Appendix C5
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